






MEMBERSHIP 

Have you paid your annual dues for membership? The year runs from September I through 
August 31 . If there is an envelope in this mailing, our records indicate that you have not renewed 
your membership. We look fotward to receiving it soon. 

ANNUAL MEETING 

The membership will receive reports from committees and elect a president, vice 
president, treasurer and two trustees (pending by-law change). 

Morton Levin and Dorothy Marosy have agreed to serve as the Nominating Committee. 
The slate of nominees will be presented at the May meeting, with election to follow in June. 

PROPOSED BY-LAWS 

It has been eight years since any by-law revision. The hiring of a fill-time director 
prompted the Board of Directors to do a review. Harry Conklin spear-headed the effort and at the 
last meeting of the Board, changes were adopted. 

The principal changes are: 

* President's and Vice President's terms to two years each with the option to be 
reelected for a third year. 

* eliminate one Vice President 
* add one Trustee 
* change name to Board of Trustees 
* combine Director and Archivist/Historian of Family History Center into one 

position Director/ Archivist 
* clarify role of President and Board of Trustees with respect to Director 
* delete the Curator's position (responsibility of new Director) 
* delete Town of Sheffield as specific beneficiary in the event of the Society's 

dissolution and leave decision regarding any asset disposition to the Board and 
membership. 

The proposed by-laws follow. The present (and proposed) by-laws call for any changes to 
be mailed to the membership at least fourteen (14) days in advance of the meeting at which the 
vote will be taken. This is that mailing. That vote will occur on Friday, May 8. Two-thirds of 
those members present and voting can approve these changes. They are recommended by the 
Board of Directors. 



SHEFFIELD HISTORICAL SOCIETY INC., BY-LAWS 

ARTICLE 1. PURPOSE: The Sheffield Historical Society, Inc., is a non-profit 
organization, designed to foster interest in the history of the Town of Sheffield, including 
the hamlets of Sheffield and Ashley Falls, and the region of which they are a part, and in 
related educational, charitable and antiquarian purposes approved by either the 
membership or its Board of Trustees. 

ARTICLE 2. MEMBERSHIP is open to any person interested in the purposes and 
activities of the Society, upon payment of dues (individual, joint or life membership), the 
amount of which will be set by the Board of Trustees. 

ARTICLE 3. MEETINGS of the Societ~: will be on the second Friday of each month, 
from September through June. Members in good standing will be eligible to vote and 
twenty-five (25) such members will constitufe a quorum. 

A. The ANNUAL MEETING of the Society will be the June meeting. At that 
time the Society will 

- Receive annual reports from officers and committees; 
- Vote on matters of general policy previously proposed by the Board of Trustees 

or the membership; 
- Elect officers as follows: 

President and Vice President; a two-year term, with option to be elected 
for one additional year; i.e., to serve not more than three consecutive 
years; 

Treasurer and Secretary (Clerk), three-year term, not to serve more than 
three consecutive years; 

Five Trustees, two to be elected in even numbered years and three to be 
elected in odd numbered years, to three-year terms not to serve more 
than three consecutive years. 

-Elect officers to finish out terms in offices vacated during the year. 

B. SPECIAL MEETINGS may be called by the Board of Trustees, either at the 
President's direction or upon petition to the Board by ten (10) members, provided seven 
(7) days notice is given to members. 

ARTICLE 4. A NO MINA TING COMMITTEE of three current members will be 
appointed by the Board of Trustees by April 1st of each year and will be furnished at that 



time with a list of offices due to be filled in June. The Committee will bring a slate of 
nominees to the May meeting to be voted on in June. 

ARTICLE 5. ELECTED OFFICERS: A President, a Vice-President, a Secretary, a 
Treasurer and five Trustees will be elected as described in Article 3-A. 

Duties of Officers: 

A. The President: 

- Presides at all meetings of the Society and Board of Trustees; 
- Appoints any committee chairmen not otherwise appointed by the Board of 

Trustees; 
Supervises the Society' s life and activities and serves as the direct supervisor 
of any employees; 

The President will meet with the Vice-President and other elected officers as soon 
as practicable after the Annual Meeting and begin to delegate specific 
responsibility for overseeing certain of the Society' s custodial and educational 
tasks (including the President' s right to be an ex officio member of all 
committees). 

B. The Vice President will assist the President in overseeing the Society' s assets 
and outreach, custodial oversight (e.g., museums, family history center, accessions, 
property maintenance, finances, fund-raising, membership records) and educational 
oversight (e.g., programs, public relations, newsletter, educational events, field trips, 
guides, etc.). 

C. Five Trustees, elected to three-year terms, will assist the officers in overseeing 
the Society's operations, as they may decide among them. 

D. The Secretary, elected for a three-year term, 

- Records and maintains the minutes of the meetings of the Society and the 
Board of Trustees; 

- Conducts the Society' s correspondence; 
- Performs the corporate functions of Clerk. 

E. The Treasurer, elected for a three-year term, as chief financial officer, 

- Oversees all financial affairs of the Society, including the investment portfolio 
and the Operating Fund; 
Sees that members are notified when dues are payable; 

- Deposits all funds of the Society in reliable financial institutions; 



- Pays valid bills of the Society for current expenses up to $1,000., and secures 
an additional signature from the President or the Vice-President on checks of 
larger amounts; 

- Presides at Finance Committee Meetings; 
- Provides the Board of Trustees and the membership with timely information 

about the Society's financial activities. 

F. The BOARD OF TRUSTEES will consist of nine (9) members, namely the 
Society's President, Vice-president, five Trustees, Secretary and Treasurer, meeting at 
least six times per year at the call of the President. The Board 

- Conducts all affairs of the Society which do not require general membership 
approval, or which cannot be acted upon at a meeting of the Society; 

- Fills any vacancies until the next Annual Meeting; 
- Appoints Standing Committees and Appointed Officers; 
- Hears and acts upon recommendations of committees; 
- Arranges for annual audit of the Society's books; 
- Sets policies and oversees programs, including the hiring and supervision 
of any employees (and the terms and conditions of employment). 

Special meetings of the Board may be called at the request of four (4) Trustees. A 
quorum will be six (6) Trustees. 

ARTICLE 6. SUCCESSION TO THE PRESIDENCY. In the case of the continued 
absence, incapacity or resignation of the President, the Vice President will exercise the 
duties of the President; and in the President's and Vice President's absence or incapacity, 
the Secretary, or in his absence, the Treasurer will call a meeting of the Board of Trustees 
to elect an acting president, to serve until the return to duty of the President or Vice­
President, or until the next annual meeting. 

ARTICLE 7. APPOINTED OFFICERf , An Investment Manager, and a 
Director/Archivist, neither of whom may also be an elected officer, will be appointed 
annually by the Board of Trustees. They will meet with the Board, when requested, 
having a voice but no vote in the Board' s decisions. None may serve more than three 
consecutive years in the same position. 

A. The INVESTMENT MANAGER, under the direction of the Treasurer, will be 
responsible for the Society's capital funds, investing them according to 
policies approved by the Finance Committee and Board of Trustees. The 
Investment Manager 

- Maintains a checking account for uninvested Development Funds, on which 
checks may be drawn only for new investments or for transfer of funds to 
other accounts of the Society, in amounts not to exceed $5,000. Checks for 
larger amounts will be countersigned by the President or Treasurer; 



Renders a monthly income and expense statement to the President and 
Treasurer; 

- Renders an annual report to the membership. 

B. The DIRECTOR/ARCHIVIST, acting in accord with policies approved by the 
Board of Trustees 

Calls meetings required for conduct of activities and programs of the Family 
History Center; 

- Has charge of the cataloguing, care, use and display of all manuscript, printed 
and pictorial research material; 

- Keeps records of the acquisition-value of all such property; 
- Reports at least annually to the Board of Trustees and membership. 

ARTICLE 8. STANDING COMMITTEES: (members of which may serve up to three 
consecutive years on the same committee.) 

A. FINANCE. The Treasurer will chair, and the Investment Manager will be a 
member, of the five-member Finance Com'llittee (at least three members), which 

- Receives and reviews the annual audit of an i~dependent auditor; 
- Recommends financial policy to the Board of Trustees; 
- Has authority to act on policies approved by the Board, within limits, the 

Board may set; 
Gathers information for the annual budget and presents it to the Board of 
Trustees. 

The remaining members of the Finance Committee will be appointed by the 
Board of Trustees. 

B . ACCESSIONS. A five-member committee, including the Director ex officio 
and three others appointed annually by the Board of Trustees, will administer the 
Collections Management Policy of the Society and allocate Accessions Fund monies. 

C. MUSEUMS. A committee consisting of at least five member, including the 
Director ex officio and four others appointed annually by the Board of Trustees 

- Plans and organizes exhibits or special programs in the Society's museums; 
- Has charge of housekeeping anJ staffing of the museums. 

D . FAMILY HISTORY CENTER. A committee ofat least five members, 
consisting of the Director/ Archivist and four others, will be appointed annually by the 
Board of Trustees, to 

Supervise the development of the historical research library; 
- Plan for staffing and use of collections. 



E. EDUCATION. The Board of Trustees will appoint annually a committee of at 
least five members to 

Plan programs, field, trips, workshops, etc.; 
Administer scholarship awards; 
Allocate disbursements from the Education Fund. 

F . PROPERTY. A committee of at least three, appointed annually by the Board 
of Trustees will be responsible for the care, maintenance and improvement of the 
Society's buildings and grounds. 

ARTICLE 9. ROBERT'S RULES OF ORDER will be the basis of procedure at all 
meetings of the Society and its Board ofT. ustees. 

ARTICLE 10. DISSOLUTION OF THE SOCIETY: If the Society is dissolved by its 
own action or any legal procedure, all assets then in its possession, after satisfaction of all 
obligations, will be transferred or paid over to one or more non-profit organizations 
which then appear best able to carry forward the aims and programs of the Sheffield 
Historical Society, Inc., and which qualify under Section 501©3 of the United States 
Internal Revenue Code of 1954 and the amendments thereto. If the circumstances require 
dissolution, the Board of Trustees shall by majority vote recommend to the membership 
the entity or entities to so receive assets, and the terms and conditions of such transfer of 
assets. 

ARTICLE 11. AMENDMENTS: Amendments by these By-laws will take effect if 
approved by two-thirds of those members present and voting at a regular meeting of the 
Society. The text of a proposed amendment must be mailed to all members at least 
fourteen (14) days in advance of the meeting at which a vote thereon will be taken. 

ADOPTED: ______ _ 



Sheffield Historical Society 
P.O. Box 747 
Sheffield, MA 01257 
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